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You’re family



Our family



What is a Personal Health 
Budget?

What  lot of parents believe it to be….

A Direct Payment – where you manage all the 
care/carers with a budget that’s been given to you. 

A Personal Health Budget is NHS money set aside to 
meet your child’s health needs.

You agree how it is used and have a say in shaping 
care that works for your child and your family.



Who 
qualifies?

Who 
funds?

Health

SocialEducation

NHS

Local Authority

Respite, Housing 
Adaptations

Continuing 
Healthcare 

EHCPs, SEN 
funding

Child’s 
Needs

Family’s 
Needs



Scotland

Are PHBs available in other 
parts of the UK? 

England
Wales

Northern 
Ireland

Scotland

England

Wales

Northern Ireland



The Process



Do you know you 
know what is included 

in your Personal 
Health Budget?

Your 
Budget

One-off/Yearly costs

Employer costsContingency costs

Core costs



Support Plan

A support plan is crucial to identify the outcomes 
that the individual wants to achieve. This will be 
reviewed alongside the budget to ensure all neds 
can be met.  

Daily Routine

Personal Details

What’s important?

Decision Making – who, how?



What options 
do I have with 
a PHB?

The money is held by the NHS. 

Services are commissioned by the NHS 
according to the agreed personalised care 
and support plan.

It allows you to understand your budget,  
but the NHS remain in control of the 
money.

This means you have MINIMAL 
responsibility or control you have with 
your PHB.

NHS Stats (2024) : 80%

An organisation independent of the 
person, the local authority and NHS 
commissioners manage the budget. 

They are responsible for ensuring the right 
care is put in place, 

The organisation work in partnership with 
the person and their family to ensure the 
agreed outcomes can be achieved. 

This option usually only provide for special 
cases, e.g. capacity, domestic abuse. 

NHS Stats (2024) : 5%

Direct Payments means that the money is 
paid to a person (or their representative or 
nominee) funded by the NHS

This allows them to purchase the services 
that are agreed in the personalised care 
and support plan.

This means you have MAXIMUM 
responsibility and control with your PHB.

Can achieve a more personalised approach 
to your PHB but more admin required.

NHS Stats (2024) : 15%

Notional Budget 3rd Party Managed Budget Direct Payment

A personal health budget is an amount of 
NHS money that is allocated to support your 
health and wellbeing needs. 



What are my PHB options, a different view

Notional Budget 3rd Party Budget Direct Payment

Can be quicker to set up

Clinical resources

PHB managed

No consistency

No specialisation

No control

Increased flexibility

Increased support

No consistency

Org. controlled

Max flexibility

Care consistency

Full control

Financial responsibility

Ownership

Guidance and support



Finding 
Carers

Factors affect finding 
those perfect carers?

Budget

Expectations

Support

Places to find where 
those perfect carers are

Schools

Family
Care Settings

Job Desc

Community

Direct Payments

Notional Budget / Package

Carers/PA’s will be sourced from the agencies own 
pool of trained staff. 

3rd party Budget / Package 

Carers/PA’s will be sourced by the 3rd party owning 
the package. 

Direct Payments

Carers/PA recruitment and training is the 
responsibility of the parent/employer



www.caringfamiliescic.co.uk

What can you achieve with the right PHB?



Visit the Website
www.caringfamiliescic.co.uk

Find more information about Personal Health Budgets

Book a Support Call 

THANK
YOU

After this webinar

It would be great to get some feedback from the 
poll/questionnaire 

COMING SOON
PHB Parent Support Hub – videos, help & support

http://www.thrivecaresolutions.co.uk/


Q & A
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