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WellChild Better at Home Training Suite
Application Guidance Notes


Background and Introduction
WellChild’s vision is that every child or young person with complex health needs should have the opportunity to have their care provided at home. Key to this is a smooth and timely discharge from hospital to home, which must include parents and carers having access to high quality and individualised training. WellChild Better at Home training suites provide home-from-home spaces where parents and carers can learn the often life-saving interventions needed by their child in a safe environment with simulation equipment. The suites and mobile training resources are also used to train the many professionals involved in their care. 

The aims of the programme are:
1. To provide a combination of static and mobile training giving parents a choice and easier access to training.
2. To improve consistency of training for parents, including updates and review training.
3. To prepare parents to deal with all scenarios including emergency situations.
4. To develop the training resources needed to support training.
5. To enable joint training opportunities e.g. other family members, carers, school support workers.
6. To provide access to training for all professionals involved in supporting families.

For information on the Better at Home programme please visit https://www.wellchild.org.uk/for-professionals/better-at-home-programme/ 

Call for applications 2026
Following the successful establishment of 18 Better at Home projects across the UK, WellChild is looking to expand the programme into new areas. Applications are invited for the development of new WellChild Better at Home training projects to support children and young people with complex needs. The training resource can be based within a hospital or community setting and can include a static suite, mobile equipment, or both.  The resource can support direct care through parent and family training, and also indirect support through the training of health and other professionals. 

For this call out we are looking to fund a training project only, we are not accepting applications for WellChild Parent Trainer Nurse posts at this time. 

We will accept applications from health providers as well as universities in collaboration with health providers. Currently, we are unable to accept applications from other charities including hospices.

Family Referrals 
It is envisaged that families will be referred to the service via existing networks, e.g. community teams and health professionals. It is acknowledged that self-referrals would be dependent on existing local policy and procedures.



Costs
For this call out we are looking to fund training resources only. There are three levels of funding we will consider. Below are the three levels with an outline of what they may cover.
· Level 1: Up to £50K – for projects that may require significant refurbishments to the space allocated for the training suite. This will also cover the equipment and resources required. Please note refurbishment costs must not be more than 40% of the total budget requested.
· Level 2: Up to £25K – for projects that may require smaller refurbishments (decoration) along with equipment and resources as required or simply equipment and training resources.
· Level 3: £10-15K – for projects with smaller equipment and resource needs and no refurbishment. This may also cover projects applying for mobile equipment only.


Training Resource
WellChild awards grants to establish the training resource. Typically, the costs covered within the grant will include:

· Simulation dolls/manikins
· IT equipment – computers, iPads, video cameras
· Cosmetic refurbishment of the space to be utilised where required.
· Furniture and home furnishings to make the suite look and feel like a bedroom.
· Other training equipment as required.
· Training materials.

Please note: WellChild will not take responsibility for any ongoing maintenance or repair of any equipment. 

WellChild Funding Requirements
Successful applicants are committed to an on-going relationship with WellChild, during the funding period and beyond. This includes the following requirements:
· Ensuring that the training resource is clearly WellChild branded.
· Submission of six-monthly progress and impact reports including annual site visits where required. Report templates will be provided.
· Providing examples to illustrate how training is impacting families. This includes case studies to support WellChild’s ongoing vision and goals including promotional information/literature and funding applications. 
· Ensuring that the WellChild logo is prominent on any training materials produced.
· Contributing to the external promotion of the project and to any relevant WellChild publications as requested including the WellChild website and Annual Review.
· Taking part in fundraising and PR activities from time to time. For any charity these are key components in raising the profile of the work that we do. This is handled sensitively and with the agreement of all parties involved. 

Audit and Evaluation 
It is essential that there is regular audit and monitoring which should include user feedback. The project will be subject to any WellChild audit or external evaluation. 

Next Steps
· All Expression of Interest applications will be accessed and successful applicants will be invited to the next round.
· The final shortlisted applicants will be invited to make a presentation of their proposal to a WellChild panel. 
· As part of governance procedures all recommendations for funding will need to be approved by WellChild’s Trustee Board. Applicants will then be informed of the outcome.

If you have any questions about your project or the application process, please contact WellChild’s Health Programme Manager Samana:  samanaschwank@wellchild.org.uk
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